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Corruption Prevention
Advisory Service

The Corruption Prevention Advisory Service (CPAS) of the Corruption Prevention Department of ICAC
provides free, confidential and tailor-made service to private organisations including NGOs. Please contact
CPAS through the following channels:

Phone : 2526 6363 (OF>30]
Fax : 2522 0505 L H
Email : cpas@cpd.icac.org.hk (= http://cpas.icac.hk

This pamphlet provides general guidance only and does not purport to deal with all possible issues that may arise in any given situation. The ICAC, in the
production of this pamphlet, will not accept any liability, legal or otherwise, for loss occasioned to any person acting or refraining from action as a result of
any material in this publication. The recommended practices in relation to the management of transitional housing projects are by no means prescriptive or
exhaustive. Users of this pamphlet should seek legal advice or consult the relevant authorities; or seek professional advice and assistance in carrying out of
transitional housing projects as and when necessary.
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WORKS CONSULTANCIES
i y for Transitional Housing Projects

Works consultants play a key role in transitional housing projects in assisting
non-governmental organisations (NGOs) in the design work, selection and
supervision of contractors, and contract administration. Past ICAC cases
revealed that bribery involving consultants would not only result in financial loss to
organisations, but also affect works quality and public safety. This pamphlet lists
some common corruption risks with the relevant control measures in the selection
and management of works consultancies to facilitate NGOs in detecting and
deterring corrupt practices in the implementation of transitional housing projects.
NGOs may also refer to ICAC’s another pamphlet on “Letting and Administration of
Works Contracts” to understand the related risks and control measures.



RISKS AND

CONTROL MEASURES

SELECTION OF
CONSULTANCIES

@ NTEGRITY RISKS ﬂ

Manipulation of the tender assessment
process to favour a particular tenderer

Tenderers’/ consultants’ low awareness
of probity requirements

Leakage of tender price of other
tenderers to the colluded tenderer to
facilitate adjustment of its tender price
to outbid other competitors

SITE
SUPERVISION EF ©

@ INTEGRITY RiSks

Lax supervision and connivance at
contractors' substandard materials
and poor workmanship

Site  supervisory staff accepting
frequent / lavish  entertainment
from contractors while conducting
inspections outside Hong Kong,
resulting in conflict of interest or
compromised impatrtiality in inspection

@) CONTROL MEASURES

Require all staff involved in the selection and
management of consultants to declare any actual or
potential conflict of interest and put in place measures
to manage the conflict declared / unveiled

Set up a panel for tender assessment

Pre-determine the tender assessment criteria and their
weightings and disclose such information in the tender
documents

Require panel members to independently evaluate the
tenders and document the assessment results properly

Include anti-bribery and anti-collusion clauses in the
tender documents, and require tenderers to submit, as
part of their tender submission, a declaration pledging
compliance with the clauses

Include probity clauses in consultancy agreements to
commit consultants to ethical practices

Implement security measures (e.g. use a double-locked
tender box / an encrypted electronic system) to receive
tenders and keep all tenders received in safe custody

@) CONTROL MEASURES

Require consultants to submit a supervision plan before
commencement of works

Require consultants to regularly report site progress
and quality matters

Require consultants to maintain detailed works
inspection records

Require consultants to set out the inspection and
reporting requirements (including frequency of
inspection, rank and number of site supervisory staff )

Prohibit site supervisory staff from accepting frequent /
lavish entertainment from contractors

PAYMENT TO
CONSULTANTS

@ TEGRITY RISKS

Over-certification of consultancy fee
to favour consultants

ORDERING OF O,
ADDITIONAL +
SERVICES O

@ TEGRITY RISKS

Ordering unnecessary additional
services to favour consultants

MONITORING OF
CONSULTANTS’ Qf ©

PERFORMANCE  |=—=

@ TEGRITY RISKS

Conniving at consultants’ substandard
performance

@) CONTROL MEASURES

State the work stages for payment entitlement and
time limit for processing payment applications

Require consultants to provide service details for
payment claims

@ CONTROL MEASURES

Specify the levels of authorities and their financial
limits for approving variations to the scope of
consultancy agreements

@) CONTROL MEASURES

Set up a mechanism for regular reporting of the
consultants’ performance or for adverse reporting
by the project team to the management

Require consultants to submit monthly progress
reports, detailing the consultancy services
completed for the period, the works progress, and
the project financial status
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[由「偏好設定」>「身分」對話方塊輸入個人與組織資訊。]



摘要



檢查程式發現此文件沒有問題。





		需要手動檢查: 2



		已通過手動檢查: 0



		未通過手動檢查: 0



		已略過: 3



		已通過: 27



		失敗: 0







詳細報告





		文件





		規則名稱		狀態		描述



		協助工具權限旗標		已通過		必須設定協助工具權限旗標



		純影像 PDF		已通過		文件不是純影像 PDF



		標籤化 PDF		已通過		文件是標籤化 PDF



		邏輯閱讀順序		需要手動檢查		文件結構提供邏輯閱讀順序



		主要語言		已通過		文字語言已指定



		標題		已通過		文件標題顯示於標題列



		書籤		已通過		書籤存在於大型文件中



		色彩對比		需要手動檢查		文件包含適當的色彩對比



		頁面內容





		規則名稱		狀態		描述



		標籤化內容		已略過		所有頁面內容皆已標籤化



		標籤化註解		已通過		所有註解皆已標籤化



		跳位順序		已通過		跳位順序和結構順序一致



		字元編碼		已略過		可靠的字元編碼已提供



		標籤化多媒體		已通過		所有多媒體物件皆已標籤化



		螢幕閃爍		已通過		頁面不會導致螢幕閃爍



		程式檔		已通過		沒有不可存取的程式檔



		限時回應		已通過		頁面不需要限時回應



		導覽連結		已通過		導覽連結不重複



		表格





		規則名稱		狀態		描述



		標籤化表格欄位		已通過		所有表格欄位皆已標籤化



		欄位描述		已通過		所有表格欄位都具有描述



		替代文字





		規則名稱		狀態		描述



		插圖替代文字		已通過		插圖要求替代文字



		嵌套的替代文字		已通過		無法讀取的替代文字



		與內容相關		已通過		替代文字必須與若干內容關聯 



		隱藏註解		已通過		替代文字不應隱藏註解



		其它元素替代文字		已通過		其它要求替代文字的元素



		表





		規則名稱		狀態		描述



		列		已通過		TR 必須為 Table、THead、TBody 或 TFoot 子元素



		TH 和 TD		已通過		TH 和 TD 必須為 TR 子元素



		表頭		已通過		表應有表頭



		規則性		已通過		表中每列必須包含相同的欄數，每欄必須包含相同的列數



		摘要		已略過		表中必須有摘要



		清單





		規則名稱		狀態		描述



		清單項目		已通過		LI 必須為 L 子元素



		Lbl 和 LBody		已通過		Lbl 和 LBody 必須為 LI 子元素



		標題





		規則名稱		狀態		描述



		適當的嵌套		已通過		適當的嵌套










返回頁首

