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Banking Industry Integrity Charter
Frequently Asked Questions

Appointment of Integrity Officer

1. What are the responsibilities of the Integrity Officer?

The Integrity Officer is delegated by the bank to:

e assist the bank in the oversight and implementation of the code
of conduct, good corporate governance and banking practices.

e Dbe the contact person to liaise with the ICAC on matters relating
to the Charter.

e participate by himself/herself or the representative(s) in at least
one integrity management training course provided by the
ICAC every year.

2. What factors should a bank consider for the appointment of
the Integrity Officer?

e The Integrity Officer should be a staff member with the
necessary independence, competence, experience, integrity
and seniority to assist in the oversight of the governance and
internal control systems of the bank.

e Some positions that are essential to corporate governance
within the bank are well-suited for the role of the Integrity Officer.
Examples include heads of internal audit, fraud risk
management, anti-bribery and corruption, AML Compliance
Officer / Money Laundering Reporting Officer, or the bank’s
Code of Conduct Officer.

e The bank should notify the Charter Secretariat if there is any
change in the appointment of the Integrity Officer.



3. Can banks under the same group of companies, but
incorporated as different entities, appoint the same staff
member as the Integrity Officer of multiple banks?

¢ To help streamline operations and ensure consistent regulatory
compliance across the group, banks may appoint the same taff
member to take charge of the implementation of the Charter
within multiple institutions of the same group.

Upholding Charter Commitments

4. Do banks need to deploy substantial resources in order to
honor the Charter commitments?

e All licensed banks in Hong Kong must comply with the SPM and
other regulatory requirements of the HKMA.

e Since the fundamental principles of Charter commitments are
consistent with the guidance of the SPM, it is expected that banks
will not need to deploy substantial extra resources to satisfy the
Charter commitments.

5. After a bank has joined the Charter, does it need to report to
the Charter Secretariat on the bank’s adherence to the
Charter’s commitments?

e The Charter operates on a voluntary and self-committed basis.
A participating bank is not required to report back to the Charter
Secretariat on its upholding of the Charter commitments.

e The Charter Secretariat will conduct random checks on the
integrity management training records of the Integrity Officer (or
his or her representative(s)) to confirm he or she has attended
at least one integrity training provided by the ICAC every year.
If the bank fails to meet the training requirements or other
commitments of the Charter, appropriate follow-up actions
including delisting from the Charter will be taken.



6. What is the consequence of failing to uphold the Charter
Commitments?

The Charter is intended to encourage banks to strive for a high
standard of integrity. As participation in the Charter is entirely
voluntary, the Charter Secretariat will not carry out verification
checks on the banks’ systems and procedures.

However, in cases where significant deviation is observed and
such deviation poses a risk of bringing the Charter program into
disrepute, the Charter Secretariat may delist the bank from the
Charter. As the signing party to the Charter is the bank, follow-
up actions including delisting from the Charter will only apply to
the bank and not to individual staff or the Integrity Officer.

Integrity Policy

7. What is the difference between the code of conduct and the
Model Integrity Policy?

The bank’s code of conduct should outline the expected
standards of behaviour and provide detailed operating
guidelines for staff when conducting business, while the Model
Integrity Policy consists of core principles and values expected
of the bank.

The bank should refer to the Model Integrity Policy when
developing its own code of conduct.

8. Can a bank amend the Model Integrity Policy to suit its needs?

The Model Integrity Policy is formulated primarily from the
corruption prevention and good governance perspective. Its
core elements are not intended to be exhaustive and are
provided for reference only.

The bank may draw up its own code of conduct, based on the
Model Integrity Policy, with standards and requirements at least
commensurate with those of the core elements in the Model
Integrity Policy, and appropriate for the structure, size and
business operations of the bank.



9. Regarding Commitment 10 of the Model Integrity Policy, how
can a bank share the business integrity core values with its
business counterparts?

e There are various ways in which a bank can collaborate with its
business counterparts to promote and share business integrity
core values. Some examples include organising training and
workshops for stakeholders, establishing and disclosing its
corporate anti-corruption policies, including probity terms in
service agreements, subjecting business partners to due
diligence or compliance audit checks before or after the
engagement, and joint-partnership with counterparts to
promote social responsibility and ethical supply chains.

e |t is important to note that the above examples are not
exhaustive. The bank is encouraged to explore innovative
means of sharing business integrity core values with its
counterparts and may decide on appropriate ways to achieve
this purpose.

Commitment on Integrity Training

10. What are the training requirements under the Charter
Commitments?

e The Integrity Officer (or his or her representative(s)) is required
to attend at least one session of integrity management training
provided by the ICAC each year.

e While participation in the Charter entails a commitment to
providing integrity management training to bank staff, there is
flexibility regarding the training arrangement and the topics to
be covered. The frequency and duration of integrity training are
left to the discretion of the bank, taking into account its
operational needs, operational scale, etc.

11. What topics should be included in the integrity management
training for staff?

e While the Charter does not prescribe specific topics, the
training should address key aspects of ethical behaviour, such
as compliance with regulations, conflicts of interest



management, customer confidentiality, anti-money laundering
measures, and corruption prevention safeguards.

e The bank has the discretion to decide on the duration and mode
of training appropriate for its structure, size and business
operations.

Publicity of the Charter

12. Are the participating banks obligated to disclose their

participation in the Charter?

The name of participating banks will be published on the Charter’s
official website.

Participation in the Charter will help to demonstrate banks
commitment to high standards of integrity and create network
effects of the public-private partnership. Participating banks are
encouraged to promote their participation in the Charter, for
example in their annual reports, websites, regulatory reporting and
promotion materials, and by displaying the Charter logo at
branches. The Secretariat will draw up guidelines for usage of the
Charter logo.

Logistics

13. What are the procedures for joining the Charter?

Step 1 — The bank appoints a suitable staff member as its Integrity
Officer and ensures that the policies and procedures of the bank
are comparable to the Model Integrity Policy.

Step 2 — The bank sends a subscription form?! to the Charter
Secretariat by email.

Step 3 — The bank receives a confirmation e-mail, a statement of
commitment and an electronic logo together with its usage
guidelines from the Charter Secretariat. Name of the participating
banks will be published on the Charter’s official website for general
information.

1 Banks may approach HKAB for obtaining the subscription form (email: info@hkab.org.hk).



14. Do banks need to renew their membership with the Charter
regularly?

e No. The Charter is perpetual and therefore renewal is not required.

e Where necessary, the ICAC will update the Charter commitments
and inform all participating banks. Banks, which would like to opt
out from the Charter, may do so at any time by sending the Charter
Secretariat a written notification.

For enquiries, please send email (biic@cpd.icac.org.hk) to the Banking
Industry Integrity Charter Secretariat.
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